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Hoc phan: QUAN TRI CHIEN LUQC (STRATEGIC MANAGEMENT)
M4 hoc phan: MGT3001
Nganh: Ké toan

Chuyén nganh: Ké toan

Khoi lwgng hoc tip: 3 tin chi.
Trinh d¢: Pai hoc.

Hoc phin diéu kién hoc truéc:

Muc dich hoc phin

Quan tri chién luogc dé cap dén cach thuc ra céac quyét dinh nham duy tri hi¢u suét

MGT2002 Nhap mon Kinh doanh

dai han cia t6 chirc. Hoc phan gitip sinh vién hiéu sau sac cac khai niém vé cac quyét
dinh chién luoc, cac chién lugc, tu duy chién luge, 1oi thé canh tranh, nang lyc canh
tranh va cac khai niém lién quan dén quan tri chién lugc. Hoc phan ciing cung cap
nhimg ndi dung co ban cta quan tri chién lugc trong to chirc: vién canh st ménh,
nghién ciru moi trudng, phan tich bén trong to chirc, cac loai chién luge trong t chirc
kinh doanh va t6 chtrc thuc hién chién lugc; nghién ctu cong ty trong méi quan hé véi
cac bén hitu quan, trong méi trudong bién doi hinh thanh tu duy chién luoc cho cac nha
quan tri; cac bdi canh méi truong bén ngoai, bén trong xay dung cac chién lugc hitu
hiéu va to chirc thuc hién chién luoc.

9.  Chuin diu ra hoc phan (CLO)
Ma .
CPR Cap dg
TT Tén chuin diu ra theo
hoc
2 Bloom
phan

1 | CLO1 | Hiéu biét cac khai niém cin ban caa quan tri chién luoc

> | cLop | Phét hign cic yéu td quan trong cua vién canh st ménh 3
va muc tiéu chién luoc trong quan tri chién lugc
Phan tich moi trudng bén ngoai (méi trudng toan cau, vi 4

3 CLO3 R v R 1
m0o, canh tranh) cua to chirc.
Panh gia chién luoc, diém manh diém yéu, loi thé canh 5

4 | CLO4 |tranh, cac nguon lyc, kha ning, niang luc cot 15i cua to
chuc
Phan tich noi dung va cach thirc xay dung cac loai chién 4

5 CLO5 Lo,
luoc cua to chirc

6 CLOG Panh gia cach thic mot cong ty to chic thuc hién chién 5

luoc




Ma tran quan h¢ chuan dau ra hoc phén va chuin dau ra chuong trinh

CPR hoc S| || | vl o| ~o|lo| Q| d|Y
miweoe | 3188131881888 ¢8 ¢
chwong trinh a e
CLO1 X
CLO2 X X | X | X
CLO3 X X X | X | X X
CLO4 X X X | X | X X
CLO5 X X X | X | X
CLOG6 X | X X X X | X
Tong hqpktheo % | x| x % | x| x % | x
hoc phéan
10. Nhiém vu cua sinh vién
- Nam viing cac noi dung ly thuyét
- Bai tap nhom (4-5 sinh vién) Nghién ctu quan tri chién lugc ciia mot cong ty
trén thé gigi
11. Tai liéu hoc tap
11.1 Giéotrinh
TL1. Quan tri chién lwoc; L& Thé Gisi, Nguyén Thanh Liém, Trdan Héau Hdi,
Théng ké (2013).
11.2 Tai ligu tham khdo
TK1. Strategic Management: Theory; Charles W. L. Hill, Gareth R.
Jones,Melissa A. Schilling, 11e Cengage Learning (2015)
12. Thang diém: Theo thang diém tin chi.
13. Noi dung chi tiét hoc phin
CHUONG 1
GIOI THIEU QUAN TRI CHIEN LUQC
1.1. Khai niém chién lwoc
111 bac tinh cua cac quyét dinh chién luoc
1.1.2  Khai ni¢m chiénlugc
1.2 Quan tri chién hroc

1.2.1  Khai niém quan tri chién luoc
1.2.2  Nhiém vu caa quan tri chién luoc




1.3.

1.4.

1.5
1.6

2.1.
2.2.

2.3.

2.3.

1.2.3

13.1
1.3.2
1.2.3
1.24

141
1.4.2
1.4.3
144

TL1.
TL2.

22.1
2.2.2
2.2.3
2.2.4

2.3.1
2.3.2
2.2.3

TL1.
TL2.

Cac loi ich cua quan tri chién luoc
Cic giai doan phat trién caa quan trj chién hroc
Giai doan dau: Cac phat trién noi tai
Giai doan gitta: Huéng vé t6 chtc nganh
Cac phat trién hién nay
Tén nodi dung chi tiét 4 ctia muc 1.2
Cac md hinh hoach dinh chién lwge co ban
Qui trinh hoach dinh chién luoc
Hé thdng chién lugc trong doanh nghiép
Thuc thi chién lugc
Chu trinh phan hoi chién luoc
Cac nha quan tri chién lwec
Cic chién lwgc phat sinh
Tai liéu hoc tap
Poc chuong 1, gido trinh Quan tri chién lugc
Chapter 1 Strategic Leadership: Managing the Strategy-Making Process
for Competitive Advantage, strategic management

CHUONG 2
VIEN CANH VA SU MENH

Quan tri chién lwgc: Nham théa man cac bén hiru quan
Tuyén bo vién canh va sir ménh

Vién canh va y nghia cua vién canh

Ban tuyén bé vién canh

Ban tuyén b6 st ménh

C4c van dé vé muc tiéu ngin han va dai han
Chién hroc va dao dirc

Muc dich cua dao dtc

Dinh huéng phat trién trong méi truong dao duc
Tu duy trén co s C4C van dé dao duc

Trach nhiém xa hgi caa cong ty

Tai li¢u hoc tap
Poc chuong 2, Vién canh va s ménh, Quan tri chién luoc
Chapter 1 Strategic Leadership: Managing the Strategy-Making Process



3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7

311
3.1.2
3.1.3
3.14

3.2.1
3.2.2
3.2.3
3.24
3.25
3.2.6

3.3.1
3.3.2
3.3.3
3.34

34.1
3.4.2
3.4.3
3.4.4
3.4.5
3.4.6

3.5.1
3.5.2

for Competitive Advantage, strategic management

CHUONG 3
PHAN TiCH MOI TRUONG BEN NGOAI

Cac ky thuat phan tich moi trwong bén ngoai
Ra soat moi truong

Theo doi moi truong

Du doan

banh gia

M0oi trwong vi mo

Moi truong Kinh té

Maoi truong cong nghé

Moi truong van hoa xa hoi

Moi truong chinh tri- phap luat

Maéi truong nhan khau hoc

MBoi trudng toan cau

Phan tich nganh va canh tranh

Sy can thiét cua phan tich nganh va canh tranh
M0 hinh nam luc lugng canh tranh

Céac nhom chién lugc trong nganh

Han ché ctia md hinh niam lyc luong canh tranh
Thay doi canh tranh trong chu ky nganh

Cac nganh trong giai doan dau

Cac nganh tang truong

Tai to chirc nganh

Cac nganh bao hoa

Nganh suy thoai

Nhitng bién d6i md hinh chu ky séng nganh
Lwe lwong din dit sw thay déi trong nganh
Khai niém muc dich va noi dung phan tich luc luong dan dit
Cac lyc luong dan dit pho bién nhat

Pong thai cac doi tha

Cac nhan té then chét thanh cong trong nganh

Tai li¢u hoc tap



4.1.

4.2.

4.3

4.4
4.5
4.6

5.1
5.2
5.3
5.4

6.1

41.1
4.1.2

431
4.3.2

6.1.1
6.1.2

TL1. Boc chuong 3 va chuong 7, Phan tich méi trueong bén ngoai
TL2. Chapter 2; External Analysis: The ldentification of Opportunities
and Threats

PHAN TICH BEN TRONG

Phan tich cac chién hroc hign tai
Cong ty dang thuc hién cac chién luoc hién tai nhu thé nao
Cac sirc manh va diém yéu
Ban chit caa lgi thé canh tranh
Nguon géc cia lgi thé canh tranh
Cac ngudn lyc va kha ning tiém tang
bic tinh 1au bén cua loi thé canh tranh
Chudi gia tri va su sang tao gia tri
Tai sao cac cong ty that bai
Duy tri lgi thé canh tranh
Tai liéu hoc tap
TL1. Chuong 4: Phan tich bén trong

TL2. Chapter 3 Internal Analysis: Distinctive Competencies,
Competitive Advantage, and Profitability, Strategic management

TAO DUNG LQI THE CANH TRANH QUA CAC CHIEN LUQC
CHUC NANG

Pat dwoc sw vuot tri vé hiéu qua
Pat dwoc chat lwong vwot troi
Pat dwoc s cai tién vugt troi
Pat dwoc dap wng khach hang vwot tri
Tai li¢u hoc tap
TL1. Chwong 5: Tao dung loi thé canh tranh qua cac chién lugc chirc
nang

TL2. Chapter 4 Building Competitive Advantage Through Functional-
Level Strategies

CHIEN LUQC CAP KINH DOANH
Chién lwoc cap kinh doanh la gi
Nhu cau khach hang va su khac biét hoa san pham
Céac nhom khach hang va nhu cau thi truong



6.2

6.3
6.4

8.1
8.2

8.3
8.4
8.5
8.6

9.1
9.2

6.1.3

6.2.1
6.2.2

6.2.3
6.2.4
6.2.5

9.21
9.2.2

Kha nang khac biét hoa

Cheon lwa chién lwgc kinh doanh chung

Cac 16 trinh tao dung loi thé canh tranh

Chién lugc dan dao chi phi

Chién lugc tao su khac biét

Chién lugc dan dao chi phi va tao sy khac biét
Chién lugc tap trung

Nhém chién lwec va chién lwgc kinh doanh
Lwa chon chién lwgc dau tw cap don vi kinh doanh

Tai li¢u hoc tap

TL1. Chuong 6: Chién lugc cap kinh doanh

TL2. Chapter 5 Business-Level Strategy & Chapter 6 Business-Level

Strategy and the Industry Environment
CHUONG 8

CHIEN LUQC TRONG MOI TRUONG TOAN CAU

Loi ich cia viéc mé rong toan cau

Nhirng sirc ép giam chi phi va sirc ép dia phwong
Lwa chon chién lwoc

Cac quyét dinh tham nhap thi truong

Lwa chon cach tham nhap thi tredong

Cac lién minh chién lwgc toan ciu
Tai liéu hoc tép

TL1. Chuong 8: Chién lugc trong méi truong toan cau
TL2. Chapter 8 Strategy in the Global Environment

CHUONG 9
CHIEN LUQC CONG TY

Tap trung vao mot linh vwe kinh doanh don 1é
H§i nhap doc
Loi ich caa hoi nhap doc

Bat loi cua hoi nhap doc



9.2.2  Chiphiquan ly va cac han ché hoi nhap doc
9.3 Cac phwong an hgi nhap doc
9.3.1  Cac hop dong ngan han va gia diu thau canh tranh
9.3.2  Cac lién minh chién luoc va hop dong dai han
9.3.3  Thiét 1ap cac mdi lién hé hop tac dai han
9.34 Khai thac ngoai luc
9.4 Pa dang héa
9.4.1 Tao gia tri thong qua da dang hoa
9.4.2 Chi phi quan Iy va giéi han cta da dang hoa

9.4.3  Thét bai ctia da dang héa
9.4.4  Dadang hoéa lien quan va khong lién quan
9.5 Cac lién minh chién lwgc
9.6 Soat xét lai danh muc ciaa cong ty
9.6.1 Hoach dinh danh muc
9.6.2  Céac han ché cua hoach dinh danh muc
9.6.3 Danh muc ning lyc cbt 15i
9.6.4  Cac chién lugc tham nhap
9.7 Piu tw méi tir bén trong
9.7.1  HAp dan cua dau tu mai tir bén trong

9.7.2  Cam biy dau tu tir bén trong

9.8 Chién lwgc mua lai
9.9 Chién lwgc lién doanh
9.10 T4i cau trac

9.11 Chién lwoc cai to

Tai li¢u hoc tap

TL1. Chwong 9: Chién luoc cong ty

TL2. Chapter 9 Corporate-Level Strategy: Horizontal Integration,
Vertical

Integration and Strategic Outsourcing & Chapter 10 Corporate-Level
Strategy: Related and Unrelated Diversification

CHUONG 10



10.1

10.2
10.3
10.4
10.5
10.6

10.7

10.8

10.1.1
10.1.2

10.6.1
10.6.2
10.6.3

10.7.1
10.7.2
10.7.3
10.7.4

10.8.1
10.8.2

THIET KE CAU TRUC TO CHUC & HE THONG KIEM SOAT

Vai tro ciia cau tric té chic

Cac khdi cua co cau té chuc

Sy phan cong, két hop va chi phi quan ly
Phan cong theo chiéu doc

Phan cdng theo chiéu ngang

Két hop va co ché két hop

Kiém soat chién lwoc

Cac hé thdng kiém soat chién lwogc

Céc buéc Kiém soat chién luoc

Cac cap kiém soat chién luoc

Cac loai kiém soat

Viin héa to chirc

Khai niém van hoa to chuc

Vin hoa va lanh dao chién luoc

Cac van hoa co tinh thich nghi va tri tré
Cac dac trung van hoéa céng ty manh va thich tng
Cac hé théng tha lao va ken thwéng
Hé thdng tudng thuong ca nhan

Cac hé théng tuong thuong to chac hay nhom

TL1. Chuong 10: Thiét ké co cau to chirc va hé théng kiém soat

TL2. Chapter 11 Corporate Performance, Governance, and Business
Ethics; Chapter 12 Implementing Strategy in Companies That Compete
in a Single Industry; Chapter 13 Implementing Strategy in Companies
That Compete Across Industries and Countries



14. Ma tran quan hé chuin diu ra (CLO) va ndi dung (chwong) hoc phén

— AN o < Lo (o]
Chuong Tén chwong 9 9 9 3 3 (_l3
Ol ol o] o] o] ©
1 Gigi thiéu Quan tri chién lugc X
2 Vién canh va s& ménh X X X
3 Phén tich moi treong bén ngoai X X X
4 Phén tich moi treong bén trong X X X
5 Tao dung loi thé canh tranh théng qua chién lugc chirc nang X X X
6 Chién luoc cip kinh doanh X X | X | X
7 Chién lugc trong moi trudng toan cau X X X X
8 Chién lugc Phat trién cong ty X | X | X X
9 Thiét ké cau trac to chuc va hé théng kiém soat X X




15. Mdbi quan hé giira chuin diu ra hoc phin (CLO) va phwong phap giang day, hoc tap (TLS)

STT Ma Tén phuwong phap giiang day, hoc tap (TLS) Nhom p,hlro’ng § § § § § §
phap O O O O O O
1 TLM1 | Giai thich cu thé Explicit Teaching 1 X X X
2 TLM2 | Thuyét giang Lecture 1 X X X X X
3 TLM3 Tham luan Guest lecture 1
4 TLM4 | Giai quyét van dé Problem Solving 2
5 TLM5 | Tap kich nao Brainstorming 2
6 TLM6 | Hoc theo tinh huéng Case Study 2
7 TLM7 | Doéng vai Role play 2
8 TLM8 | Tro choi Game 2
9 TLM9 | Thuyc tap, thyc té Field Trip 2
10 TLM10 | Tranh luan Debates 3
11 TLM11 | Thao luan Discussion 3 X
12 TLM12 | Hoc nhéom Teamwork Learning 3 X X X X
13 TLM13 | Cau hdi goi mo Inquiry 4
14 TLM14 | Du &n nghién ctu Research Project 4 X X X X
15 TLM15 | Hoc tryc tuyén TBA 5
16 TLM16 | Baitap ¢ nha Work Assigment 6
17 TLM17 | Khéc 7




16. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

SO tiét tin chi

Chuong Tén chuwong Ly . Thye . | Téng Phwong phap giing day
, | hanh/ thao P
thuyeét [uan® SO
1 Gii thiéu Quan tri chién luoc 2 0 2 TLM1
2 Vién canh va st ménh 1 3 TLM1,TLM12
3 Phan tich méi truong bén ngoai 3 7 TLM12, TLM11, TLM14
4 Phan tich méi truong bén trong 3 7 TLM12, TLM14, TLM11
5 Taq dung loi thé canh tranh thong qua 3 ) 5 TLM1, TLM1, TLM12, TLM14
chién lugc chuc nang
Chién luoc cap kinh doanh TLM12, TLM14
Chién lugc trong moi trudng toan cau TLM12, TLM14
8 Chién lugc Phat trién cong ty 3 TLM12,TLM14
9 Thiét ké cAu trac t6 chic va hé thong 3 5 . TLM12, TLM14
kiém soat
Tong 27 18 45

Ghi chii: S6 gio thyc hanh/ thao ludn trén thuc 1é sé bdng s6 tiét thuc hanh/ thao ludn trén thiét ké x 2.




17. MG&i quan hé giita chuin diu ra hoc phin (CLO) va phwong phap danh gia (AM)

Nhom - ~ o < o ©
STT Ma Tén phwong phap danh gia phuong 9 9 9 9 9 9
phap O O O O O O
1 AM1 | Danh gia chuyén can Attendence Check 1 X X X X
2 AM2 | DPanh gid bai tap Work Assigment 1
3 AM3 | Panh gia thuyét trinh Oral Presentaion 1 X X X X X
4 AM4 | Danh gia hoat dong Performance test 2
5 AMS5 | Nhat ky thuc tap Journal and blogs 2
6 AM6 | Kiém tra tu luan Essay 2
7 AM7 | Kiém tra tric nghiém Multiple choice exam 2 X X X X
8 AMS8 | Bao vé va thi van dap Oral Exam 2
9 AM9 | Béo céo Written Report 2
10 AM10 | Panh gia thuyét trinh Oral Presentaion 3 X X X X X
11 AM11 Ir?;;trl] gid lam vige Teamwork Assessment 3 X X X X X
12 | AM12 | Béo céo khoa luan Graduation Thesis/ 3
Report
13 AM13 | Khéc 4




18. K& hoach kiém tra, danh gia

. Ph h r T 2 1A — (o o < L0 (o]
STT Tuén N¢i dung wongphap | Ve 1 o1 1 g1 9| 9|9
danh gia ( /0) ®) ®) ®) ®) ®) ®)
1 7 Chuong 1, 2,3 AMT7 10% | X | X | X
2 11 Chuong 4,5 AMT7 10% X | X
3 15 Chuong 6,8,9,10 AM7 10% X | X
4 3-14 Chuong 2-9 AM3 10% X | X | X | X
5 Theo lich Toan bo AM10, AM11 60% X | X | X | X | X
Tong cong | 100%

Xac nhan cua Khoa/Bo mon




